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THE BIG IDEA
We can grow together.

THE BIBLE
Ephesians 4:1-32

WHAT? What are we talking about today?

ACTIVITY | Squad War: Round 3
  We're back for Round 3 of Squad Wars! Remember, you're playing for a prize for you and your 

squad during the last week of this series!
  INSTRUCTIONS: For this game, all you'll need is your phone and a few fun phrases of your 

choosing, like "How much wood would a woodchuck chuck if a woodchuck could chuck wood?" 
For each round you play, choose one player from each team to come to the front with their phone 
in hand. Have your contestants begin a new text message to you — repeat your number a few 
times to make sure everyone has the correct one. When everyone is ready, read a fun phrase. The 
first person to type the phrase and text it to you is the winner. Play for as many rounds as you'd 
like, and keep track of the winners! At the end of the game, add more marbles, ping pong balls, or 
colorful liquid to the winning team's container.

QUESTION | What’s one quality every winning team demonstrates?
  Whether it's Squad Wars, your favorite sports team, a group project, or your crew in an escape 

room, I'm sure we can all think of circumstances where a game was won or lost based on how 
well a team worked together.

  So let's talk about winning teams for a second. What's one quality every winning team 
demonstrates?

  INSTRUCTIONS: Ask several students to share their ideas. Look for words like teamwork, drive, 
communication, kindness, encouragement, or accountability. Use a large dry erase board, pad 
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of paper, or large thought bubbles to write down and display everyone's ideas. Keep the words 
you've written visible throughout your message.

DISCUSSION
  INSTRUCTIONS: Break for discussion. If you have more than ten students, split into groups so 

everyone can share. The starred questions are designed for high schoolers, so you may want to 
skip them if you're working only with middle schoolers.

  Have you ever been on a team? What kind of team? Was it a winning team?
  What’s one positive quality you bring to a team?
 � Have you and your friends ever tried to pull off an epic plan? Did it succeed?

STORY | Talk about a time you and your squad pulled off an epic plan.
  These are great qualities for any team to demonstrate (especially a team that wants to win). 

But now that we're looking at these words . . . don't you think they're pretty good things to 
demonstrate in our everyday lives too?

  INSTRUCTIONS: Tell a brief story (or ask a volunteer or student to share a story) about a time you 
and a group of friends pulled off an epic plan, funny scheme, or well-executed strategy. Maybe 
you threw a surprise party, completed an escape room, or planned a group road trip. As you 
tell your story, refer back to some of the words you wrote down, pointing out ways your squad 
demonstrated some of the qualities of a winning team.

  That day, my friends and I worked together to do something pretty awesome. But I'll be honest 
— we didn't always work so well together.

STORY | Talk about a time your squad didn't work well together.
  INSTRUCTIONS: Tell a second story (or ask a volunteer or student to share a story) about a time 

when your group of friends struggled to work together or support each other. Maybe your friend 
group experienced a fight, a misunderstanding, or a lack of communication. Refer back to the 
words your students suggested to point out how your squad did the opposite of what a winning 
team does.

  Maybe some of you can relate to my squad's breakdown. Sometimes our friend groups can act 
more like the cast of a reality show than a winning team.

SO WHAT? Why does it matter to God and to us?

STORY | Talk about a time the Church helped you grow.
  For the last couple of weeks, we've been talking about community, and how God's vision for the 

Church has always been for Jesus-followers to function like a team.
  But like we've been saying, sometimes the Church doesn't function the way it's supposed to. I'm 

sure I don't need to give you examples of times when Jesus-followers have been judgmental, 
rude, unforgiving, or hurtful to each other, but let me tell you a story about a time when the 
Church (God's family) came through for me.

https://amzn.to/2ImsmkH
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  INSTRUCTIONS: Share a story (or ask a volunteer or student to share a story) about a time when 
a group of Jesus-followers helped you grow in your faith and as a person. You might talk about a 
specific instance or about the big picture impact of those people on your life over time.

  God's family isn't perfect, but I hope my story is a reminder of the way God can work through 
the Church in incredible ways.

DISCUSSION
  INSTRUCTIONS: Break for discussion. If you have more than ten students, split into groups so 

everyone can share. The starred questions are designed for high schoolers, so you may want to 
skip them if you're working only with middle schoolers.

 � What are some things churches and teams have in common?
 � What are some of the ways the Church can help us grow?

SCRIPTURE | Ephesians 4:1–16
  Today we’ll continue walking through the book of Ephesians as we try to understand how God's 

family is supposed to function. But first, a quick recap . . .
  Remember, when we talk about "the Church," we're not talking about a building or an event. 

We're talking about people all over the world who love and follow Jesus.
  This book we're reading was originally a letter, written to a whole community of people! It 

was meant to be read together and discussed, kind of like we're doing today.
  If you were here the last two weeks, you know that in chapter 1, Paul already talked about how 

the Church is God's family (and everyone's invited). And you know that chapter 2 is about how 
we can forgive and make peace with each other just like God has forgiven and made peace with 
us through Jesus.

  We're going to skip chapter 3 for now (but you should read it on your own this week), and take 
a look at chapter 4, where Paul is ready to talk about the nitty gritty of being the Church. He’d 
already talked about why unity was important, but now he wanted the Ephesians to know how 
to work together despite their differences.

  INSTRUCTIONS: Read or summarize Ephesians 4:1–6 and 4:11–16.
  Paul challenged his readers to remember we are part of a bigger team and when we choose 

to be unified, we will all grow together toward maturity.

POLL | Squad Roles
  So how can God's family act like a team when our team is made up of some pretty imperfect 

people, like you, or me, or "that" person you're thinking about right now?
  Think about a sports team. Don’t you need people with different abilities to win? Or what about 

an escape room? Don’t you want people on your squad who think differently and can access 
different parts of their brains when the pressure is on?

  Not only does God want us to live at peace with one another, He wants us to understand our 
roles in the squad. In Ephesians 4:11-13, Paul pointed out five roles Jesus-followers might have 
in God's family.
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  INSTRUCTIONS: Reread Ephesians 4:11-13 and quickly describe the experience of an escape 
room. As you draw each parallel between the escape room and the roles Paul describes ask 
students who identifies with each escape room role with raised hands or applause.

  Let's see if we can make sense of them in the context of an escape room.
  Apostles are the pioneers. They drive new efforts and create change. In an escape room, 

this might be the person who keeps trying to open new doors or turn new knobs, and who is 
pushing the team forward. Can anyone relate to that?

  Prophets present God’s truth to others (especially when that truth is hard to hear). In an 
escape room, this person is probably warning everyone about how much time they have left 
and getting their teammates refocused on the task at hand. Does that sound like you?

  Evangelists spread the good news of Jesus wherever they go, in a really compelling way. In 
an escape room, this is probably the person who invited everyone else to the hangout, and 
is now posting all over social media about how awesome escape rooms are. Who relates?

  Pastors provide care, guidance, and comfort to others. It's way bigger than just preaching! 
In an escape room, this is the person encouraging the team, checking in with whoever is 
frustrated, and challenging their teammates to keep going. Is that you?

  Teachers help others apply what God has said. They're great at explaining difficult ideas. In 
an escape room, this might be the person reading the clues, explaining the next steps, and 
making sure everyone understands what to do next. Does that sound like you?

  In God's family, none of us are going to be naturally gifted at all of these things, and that's okay! 
That's why we're on a team!

  Growing in our faith is a little bit like solving an escape room. Working with a team can be 
chaotic, noisy, and challenging at times, but if we tried to do it alone, we'd never finish. Alone, we 
might be able to get to know God a little bit better or look a little bit more like Jesus, but without 
a team around us, we'll never grow as much as God designed us to do.

DISCUSSION
  INSTRUCTIONS: Break for discussion. If you have more than ten students, split into groups so 

everyone can share. The starred questions are designed for high schoolers, so you may want to 
skip them if you're working only with middle schoolers.

 � What do you think it means to grow spiritually? How do you know when you're growing 
spiritually?

  Who is someone in your life that helps you grow? What are they like?

SCRIPTURE | Ephesians 4:21-32
  But Paul wasn't done talking about what it means for Jesus-followers to grow into maturity. Like 

the believers of Paul's time, maybe you're wondering what exactly it means to grow in your faith. 
Does it mean . . .

  Accumulating more Bible knowledge?
  Going to church more often?
  Feeling more passionate about God?

  Not exactly. Paul said the real measure of our spiritual growth is in the way we live our lives.



  INSTRUCTIONS: Read Ephesians 4:21-24, and then read or summarize the rest of the chapter.
  When we let Jesus transform us from the inside out, we must continue making choices to 

become more like Him — to speak the truth, control our anger, be generous with our things and 
our words, and grow in compassion, kindness, and forgiveness.

  So when we talk about growing into maturity, we're talking about two things:
  Growing in closeness with Jesus.
  Growing more into His image through our actions.

  We can't grow closer to God alone, and we can't grow more into the image of Jesus alone. When 
every member of God's family does their part, we'll find ourselves growing in faith — but only 
when we grow together. God designed us to need each other — to function like a team.

  Remember the story I shared earlier? Without God's family, I would never have grown like I did.
  All alone, we can only go so far. But in God's family, we can grow together.

NOW WHAT? What does God want us to do about it?

DISCUSSION | How to Grow Together
  So how do we grow together? By choosing to support each other (like a team) when we have a 

challenge to overcome. As God's family, we have an opportunity to grow together when . . .
  We disagree, misunderstand, or get angry with each other.
  One of us is making poor choices.
  One of us is pulling away from God or God's family.
  One of us is hurting.

  Like we saw in our escape room poll a few minutes ago, a great team understands that its team 
members all have unique roles. So let's see if we can imagine how our team could grow together 
during one of these challenges.

  INSTRUCTIONS: Have students turn to the people sitting near them or their small groups. Give 
each group one of the scenarios below and ask them to discuss some of the ways people with 
different personalities and gifts could work together to resolve the situation. You may want to list 
Paul's five leadership roles on screen (apostles, prophets, evangelists, pastors, and teachers) and 
ask students to connect their responses to those types of leaders. Some scenarios you can use 
or customize . . .

  Some members of our group are angry with each other.
  A member of our group has suddenly begun making a lot of bad choices.
  A member of our group hasn't shown up at church for a few months.
  A member of our group experiences a big tragedy or disappointment.

FOUR WAYS TO GROW TOGETHER
  When we come together like a family, a team, and one body, we can grow in ways we never could 

on our own. We're all better when we're together.
  Here are a few ways we can grow together.

  BE REAL WITH YOUR SQUAD. Growing together means giving other people access to our 
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lives. It means being honest about what we’re going through and who we are. I hope you feel 
safe enough to do that here, and if you don't, let's talk about why.

  LEARN WITH YOUR SQUAD. Learning together means talking, sharing, discussing, and 
sometimes even debating with each other. It means learning from God's Word together, but 
it also means learning from each other, because we all have something to teach each other.

  ADD TO YOUR SQUAD. You already know there are people out there who need a squad 
like the one we've been talking about. In fact, there are people in the room right now hoping 
someone will invite them to be part of their group.

  STICK WITH YOUR SQUAD. This means showing up. It looks like setting goals, praying for 
each other, and checking in when we notice someone is slipping away. Growing together 
doesn't happen by accident. It takes a commitment.

  We're a group of imperfect people, so growing together won't always be easy, but it will be worth it.
  God's dream is for you to grow — to grow in faith, and to grow in Christlikeness. But don't forget 

what Paul has been teaching us. Alone, you won't go far. But we can grow together.

DISCUSSION
  INSTRUCTIONS: Break for discussion. If you have more than ten students, split into groups so 

everyone can share.
  What are some of the ways we can help each other grow spiritually?
  Read Ephesians 4:15. What's one situation where you might need to speak the truth in love 

to a friend? How should we respond when someone speaks the truth in love to us?
  What's one thing you can do to:

  Be real with your squad?
  Learn with your squad?
  Add to your squad?
  Stick with your squad?
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